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January Highlights: The Foundation of Trust

January 2026 was defined by a commitment to the fundamentals. While medical textiles
may not trend on social media, they are the invisible backbone of healthcare safety. This
month, the division focused on stabilizing operations, tightening compliance, and
aligning our strategy with Bangladesh's rapidly evolving healthcare ecosystem.

Quiet work, serious impact. We are ensuring that hospitals stay running and healthcare
workers stay protected through discipline and intent.
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As a global leader in apparel,
Bangladesh is uniquely positioned to
dominate the Medical Textile sector
— a natural evolution toward higher-
value, high-responsibility
manufacturing.

¢ The Mission: Our apparel (gowns,
masks, PPE, drapes) is essential
for infection control and patient
safety.

¢ The Market: Driven by hospitals, NGOs, and export buyers, the global market
exceeds $20 billion. Locally, the multi-hundred-million-dollar segment is growing in
double digits.

e The Standard: Post-COVID, compliance and traceability are the "entry tickets." We

are positioning Bangladesh as a cost-competitive, scalable hub for public health
infrastructure in fabric form.
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Focus Area Accomplishments

Operations Aligned production cycles with hospital procurement norms
and mapped capacity for scalable, high-quality orders.

Hardened internal checks for infection-control standards
Compliance and prepared documentation for rigorous institutional
audits.

Shifted the narrative from "commodity garments" to
Positioning "healthcare necessities" through targeted engagement with
distributors and surgical

Refined SOPs for cutting and finishing while streamlining
Internal Processes coordination between QC and accounts for traceable
costing.

Forward Outlook: February
Strategic Impact 2026

February is about momentum. Having built

: : the foundation, we are now moving toward:
By focusing on the "boring"

details this month, we have
significantly reduced operational
risk and improved compliance
confidence. Medical textiles are
no longer a side business; they
are now a pioneering vertical
ready for export and institutional
trust.

¢ Execution: Completing pilot supplies to
major institutional clients.

¢ Partnerships: Solidifying ties with
healthcare procurement bodies.

e Metrics: Driving measurable output in
production volumes and quality
benchmarks.

From needles to nation-building—medical
textiles are where Bangladesh’s
manufacturing legacy meets its healthcare
future.
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